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Generative AI for Legal Decision Makers
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Introduction

ChatGPT reached 
1 million users in 5 
days and 100 million 
in 60 days 
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Introduction

Humans learn and adapt over time.
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It isn’t “thinking,” it is weighing probabilities (math!)

Generative AI Basics
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Without guardrails, it is inherently stochastic.

Generative AI Basics
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It recognizes patterns in grammar.

The player sat on 
a railing, which 
was green.

Generative AI Basics



© 2025 DRI. All rights reserved.9

Buy vs. Build

$2M-$10M+
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Buy vs. Build

Lower Technical Debt

Speed to Value

Rapid Iterations/Roadmap

Access to Frontier Models

Competitive Differentiation

Increased Governance Control

Architectural  Knowledge & Flexibility

Controlled Costs
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Proliferation of Solutions
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Platform vs. Point Solutions

Image created using Generative AI (Copilot)
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Lawyer Responsibility

Image created using Generative AI (Copilot)
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The Black Box

Image created using Generative AI (Claude)
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Transparency Expectations
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Transparency Expectations
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Transparency Expectations

Policy Parameters Beyond Policy

Risks Addressed Approval Procedure

Duties of Responsible PartyData Exposure

Client Approval Triggers for Evaluation

Available does not mean approved.
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Transparency Expectations
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Evaluating Vendors: Security Risk

System Analysis

Model Analysis

Cloud 
Provider & 
Location

Access 
Controls & 
Encryption 

Audits & 
Penetration 
Testing 

Number & 
Types of 
Models

Physical & 
Logical 
Access

Cloud 
Provider & 
Location

Access 
Controls & 
Encryption 

Audits & 
Penetration 
Testing 

In/Output 
Filters

Model 
Training & 
Data Flow
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Evaluating Vendors: Contractual Risk

Contractual Implications

Ownership Rights

Indemnification/ LOL

Contractual Notice

SLAs & Audit Cycles

Cybersecurity Liability
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Evaluating Vendors: Governance

Elements of ISO 42001 include:

❑ Governance Framework & Supporting 
Policies

❑ Risk Controls & Oversight
❑ Accountability & Escalation
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Evaluating Vendors: Reputational Risk
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Evaluating Vendors: Reputational Risk
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Evaluating Vendors: Reputational Risk
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Evaluating Vendors: Reputational Risk

Image created using Generative AI (Copilot)
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Evaluating Models: Model Risk - Hallucinations

“The best two 

copilots still made 

up information in 

about one out of 
six instances.”
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Evaluating Models: Model Risk - Hallucinations

The 4 Ms to Watchout For:
Mischaracterized

Misconstrued
Misleading
Mistaken
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Evaluating Models: Model Variance - Infrastructure
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Evaluating Models: Model Comparison
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Evaluating Models: Model Comparison

Image created using Generative AI (Claude)
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Evaluating Models: Multi-Model Integrations

Image created using Generative AI (Copilot)
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Evaluating Models: Testing Approaches – Prompt Output



© 2025 DRI. All rights reserved.33

Evaluating Models: Testing Approaches – Validation
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Evaluating Models: Pressure Testing

Goal Strategy Vulnerabilities Report

1 2 3 4

Pressure the 
model to 
output 

copyrighted 
material

Focus on 
obscure but 

recent poems, 
songs or books

Desire to please

Inability to predict 
user action

Input copyrighted 
data

Findings 
analysis of 

methods that 
drove poor 

outputs
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Evaluating Models: Ongoing Evaluations
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Fit for Purpose: Defining Use Cases
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Fit for Purpose:  KM & Data Infrastructure

Image created using Generative AI (Copilot)
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Fit for Purpose: Evaluation Scorecards
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Fit for Purpose: Evaluation Scorecards

RAIC Scorecard Coalition for Health AI 

Traditional Solution Analysis
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Fit for Purpose: Weighted Criteria
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Fit for Purpose: Weighted Criteria
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Assessment Criteria
Feedback focuses on user satisfaction, usability, and 
perceived value to evaluate the system’s effectiveness.

Direct User Input
Gathering qualitative feedback from users helps identify 
areas needing improvement and enhances user experience.

Error Reduction
Estimating increased accuracy and reliability of work output, 
enhancing overall efficiency.

Potential Time Saved Per Task
Understanding potential time saved per task reflects the 
direct impact of efficiency tools.

Comparison Across Pilot Groups
User feedback collected is compared across different pilot 
groups to identify trends and insights.

System Usage Analytics
Analyzing system metrics provides quantitative insights into 
the system’s performance and user interaction patterns.

Documents Processed
Tracking the number of documents processed quantifies 
workload and productivity levels.

Task Completion Time
Measuring how quickly tasks are completed helps determine 
productivity improvements and efficiency gains.

QuantitativeQualitative

Fit for Purpose: Scorecard Dimensions
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Fit for Purpose: Measuring Value
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Fit for Purpose: Measuring Value
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ROI Calculation Formula  % = (Gain-Cost)/Cost
ROI is measured by analyzing the efficiency benefits during 
the time period the system was utilized adjusted based on 
staff member or attorney average billable rate (time values) 
minus costs of the license and training.

AI Integration Investment
Understanding the investment required to 
integrate AI to optimize team productivity 
and workflows. 

Variation in Billable Costs
Billable costs differ significantly depending 
on the legal role and responsibilities 
assigned to each role.

User-Based Pricing Model
Costs scale with user count, highlighting the 
importance of accurate user data for 
budgeting AI tools.

Min. Wage 
+ Benefits

Staff Attorney

Avg. Hours 
Saved Weekly

# Weeks/Year

# Hours 
Saved/Year

Cost of 
Employee/Hour

Value of Emp. 
Hours 
Saved/Year

Cost/Year 
License

Adj. Value of 
Emp. Hours 
saved/ YR

ROI % % %

Fit for Purpose: Measuring Value
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Fit for Purpose: Measuring Value

Matter Total 
Hours

Total Cost Review 
Hours

Review 
Cost

Cost Per 
Hour

# of 
Project 
Docs

Doc 
Processing 
Cost

Sample A 516 $173,085 33.27 $9,515 $286 78 N/A

Matter Total 
Hours

Total Cost Review 
Hours

Review 
Cost

Cost Per 
Hour

# of 
Project 
Docs

Doc 
Processing 
Cost

Sample A 504 $170,249 21.63 $6,186 $286 78 $493

Matter 
Projection

Manual 
Review 
Cost

AI-
Enabled 
Review 
Cost

Review 
Hours

Review 
Cost

Cost Per 
Hour

# of 
Project 
Docs

Doc 
Processing 
Cost

Sample B $57,091 $39,925 129.78 $37,117 $286 468 $2,808

AI-Enabled Matter Cost

Historical Matter Cost

AI-Enabled Matter Cost
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Fit for Purpose: Ongoing Assessment

Difficult Measurements

Risk Reduction

Strategic/ Reputational Value

Perceived Quality Benefit

Impact on Workforce

Easy Measurements

Efficiency in Process

Consolidation/ Deduplication

Reduced Hard Costs

Reduced Labor Cost
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Fit for Purpose: Ongoing Assessment

❑ Update Security Assessment

❑ Confirm Regulatory Compliance

❑ Update System Evaluation

❑ Examine Vendor History

❑ Assess Financial Health

❑ Rate Customer Support

❑ Consider Resource Availability

❑ Understand Competitive Landscape

❑ Evaluate Changes in Capabilities and 
Market Conditions
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Agentic Future
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Agentic Future
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Agentic Future



Thank You
Leigh Zeiser
Director of AI and Automation

──────────
troutman pepper locke
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