
1 

 

 

               
 

 

 

 
Second Vice President, 
Secretary-Treasurer and 
National Director Election 
Procedures  

 
 
 

 
 
 
 

 
 
 



2  

 

                     
 
 
 

Second Vice President and National Director Election Procedures 
 
 

Table of Contents 
 
 
 

 Declaration of Candidacy Form       Page 3   
  
 Director Eligibility          Page 6 

 
Election Procedures for Offices of Second Vice President and    Page 6 

 Director Elected Nationally     
 
 Nominating Committee Considerations      Page 10 
 

Election Guidelines          Page 12 
 
 Guidelines for Appearing Before the DRI Nominating Committee    Page 17 
    
 Individual Board Member Responsibilities      Page 19 
 
 
   
 
   
 
   

 
 
  



3  

              
 

Candidates for election as Second Vice President or Director Elected Nationally must complete 
this form and submit it to the Chief Executive Officer at the principal headquarters of DRI by 5:00 
PM (CDT) on July 1st of the year in which the election is held.   
 
National Director Requirements - Directors Elected Nationally or by Region must be Individual 
Members of the Corporation admitted to the practice of law. Each such director must meet the 
following qualifications at the time of election: (a) The candidate shall have been a DRI member 
for a total of at least five (5) years, and (b) The candidate shall have been a member of at least 
one DRI substantive law committee for at least three (3) years, and (c) The candidate must have 
registered for and attended at least one (1) DRI Annual Meeting within the previous three (3) 
years, and, within the three (3) years prior to the final day of the Annual Meeting, the candidate 
must have  1) registered for and attended at least two (2) DRI seminars, or 2) registered for and 
attended one (1) DRI seminar and one (1) DRI Regional Meeting.  
 
Position sought       
 X  Second Vice President*         
 
*If you have declared your candidacy for Second Vice President and are not the successful 
candidate, will you consider the Secretary - Treasurer Officer position?  
 
X  Yes         
 

  
Name:  James O. Craven 

 
Firm/Company:  Wiggin and Dana LLP 

 
Address:  265 Church Street, New Haven, CT 06510  

  
Telephone:  203 498-4361          

 
E-mail:  jcraven@wiggin.com 

 
 

Education:________________________________________________   
 
Dickinson College, Carlisle, PA, BA in Economics and Political Science (1990) 
Case Western Reserve University School of Law, Cleveland, OH, JD cum laude (1994) 
The Judge Advocates General’s School, United States Army, Charlottesville, VA 

Commandant’s List (1995)  
United States Army, Airborne School, Fort Benning, GA, Parachutist’s Badge (1995) 
 

James Craven Declaration of Candidacy 
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Awards and Achievements:  

 
The Connecticut Law Tribune (CLT) has selected Wiggin and Dana for Litigation Department of  

the Year – Product Liability/Mass Torts three times in a row.   
In 2022 CLT decided to only select a Litigation Department award winner and we were still  

selected for that.   
DRI’s Lifetime Community Service Award (2018) 
Department of Veterans Affairs Accreditation (2015) 
Connecticut Bar Association’s Anthony DeMayo Pro Bono Award (2014)  
DRI’s Exceptional Performance Citation (2012-13)  
Connecticut Defense Lawyers Association’ Outstanding Service Award (2013) 
Chief Justice’s Judicial Performance Evaluation Task Force Member 
Wiggin and Dana’s Pro Bono Achievement Award (2007) 
United States Army, Meritorious Service Medal (1997) 
United States Army, Army Achievement Medal (1996) 
 
 
Areas of Practice –  

 
My practice today is primarily focused on complex and high exposure litigation in state and 
federal courts. The majority of my cases are product liability matters, commercial disputes, 
environmental cases, trade secret matters, and personal injury cases.  I also regularly advise 
clients on regulatory issues, product labelling issues and routinely handle pro bono cases for the 
Connecticut Veteran’s Legal Center and New Haven Legal Assistance Association. I serve on 
Wiggin and Dana’s Pro Bono Committee 
 
 
Employment History_____________________________________________________________   
 
The United States Army Judge Advocate General’s Corps   
Office of the Staff Judge Advocate, Fourth Infantry Division (Mechanized) 
Fort Hood, TX  
Legal Assistance, Trial Counsel, and Senior Trial Counsel 
 
Wiggin and Dana LLP  
One Century Tower 
265 Church Street 
New Haven, CT 06510 
Attorney  
 
 
Noteworthy Defense Work:________________________________________________________   
 
During COVID-19, I successfully collaborated with numerous other inhouse and defense counsel 
to assist with regulatory, legislative, and judicial efforts to effectively respond to the pandemic 
and provide appropriate liability protections in connection with the emergency.  Like many other 
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DRI members, I have also had the incredible honor and pleasure of representing individuals, 
organizations, institutions, and businesses that make up the fabric of our society.  I have been 
blessed to be apart of many successful trial teams that have worked to vindicate the rights of our 
clients with defense verdicts, judgments, and dismissals.    
 
 
   
Professional Affiliations: 

 
DRI 
Association of Defense Trial Counsel  
International Association of Defense Counsel  
Connecticut Bar Association  
New Haven County Bar Association 
 
 
Have you been a DRI member for 5 or more years?   

 
Yes. 
 
 
Please describe your previous involvement in DRI, including but not limited to, leadership 
positions held. Projects contributed to, Committee memberships, presentations given, and 
written materials authored. Special accomplishments should also be noted.____________  
 
DRI Board of Directors – Northeast Regional Director 
DRI Cares – Board Committee, Vice Chair & Member 
           Assisted awesome DRI Cares Team on numerous DRI Cares activities including, Chicago     

Leadership Conference Build a Bike event, DRI’s Teams fundraising for the National  
Foundation of Judicial Excellence (NFJE) Contributions contests and Annual Meeting  
silent auctions. 

DRI Foundation Leadership Group- Member 
 
Co-Chaired Super Regional Meeting, Austin, TX 
 
Board Liaison to Drug and Medical Device Committee 
Drug and Medical Device Committee Steering Committee Member 
Drug and Medical Device Committee Public Service/DRI Cares Liaison 
 Organized Community Service projects including: 

Open Books, Chicago, IL 
Habitat for Humanity, Atlanta, GA 
Community for Creative Non-Violence, Washington, DC 
Covenant House, New York City, NY  
Mission Inc., New Orleans, LA   
Ronald McDonald House, Chicago, IL 
Glide, San Francisco, CA 
Capital Area Food Bank, Washington, DC 
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Medical Liability and Health Law Committee, Program Chair (San Francisco) 
Medical Liability and Health Law Committee, Vice-Chair (Phoenix) 
Medical Liability and Health Law Committee, Steering Committee Member 

Speaker at multiple Medical Liability and Health Law Seminars 
Speaker at DRI’s Annual Meeting  
Organized multiple programs including on SARS, catastrophic injury cases, and  
          obstetrical medicine issues  
Prepared articles/updates on multiple issues including FDA Real World Data, COVID-19  
          Immunity, and Deposing Opposing Experts 
 

Past Board liaison to Aviation Committee 
Past Board Liaison to Professional Liability Committee 
Joint Litigation Skills Committee and Medical Liability and Health Law Seminar Program Steering  

Committee 
Past Complex Medicine Seminar Steering Committee Member   
Member of Diversity Committee 
Member of Product Liability Committee  
Member Asbestos Medicine 
Toxic Torts and Environmental Law Committee Member 
DRI Veteran’s Network Community Member 
 
DRI’s Lifetime Community Service Award (2018) 
DRI’s Exceptional Performance Citation (2012-13)  
 
 
List any Leadership Roles in Other Defense Organizations. 

 
Connecticut Defense Lawyers Association  

Past President 
Past Chairperson Board of Directors 
Past Board of Directors  
Past Vice-President 
Past Treasurer  
Current Member 
Provided multiple CLEs and presentations  
 

Connecticut Bar Association 
Elected to House of Delegates (Multiple Terms) 
HOD’s Legislative Policy and Review Committee (Multiple Terms) 
Litigation Section 
Past -E-discovery Task Force  
Provided multiple CLEs and presentations 
 

New Haven County Bar Foundation  
Past- Board of Directors  
Past Treasurer  
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Past Chair, Grantmaking Committee 
 

Association of Defense Trial Attorneys – Connecticut State Chair 
 

Former Member Advisory Board of the Greater New Haven Chamber of Commerce Leadership 
Program 
 
 
 
Describe Your Goals if You are Elected to the Above Position.  

 
First, continue to support DRI’s core principles and functions and boost the DRI Leadership 
Team (Staff, Officers, and other DRI Leaders).  Over the past few years, the DRI Team has been 
incredibly successful steering DRI though such unprecedented times.  Now as DRI, its members, 
and future members emerge from the pandemic and a multiplicity of other events, there are 
still a variety of complicated issues that DRI faces.  My goal is to help DRI navigate those issues.             
 
Second, continue to enhance the relationships between DRI and the State Defense 
Organizations through increased engagement and bridge building.  As a Regional Director and 
former State Defense Organization Officer this is an area that is vitally important for the 
continued success of both DRI and the State Defense Organizations.   
 
Third, look for additional ways to provide increased value to DRI members. Our members, 
future members, volunteers, and leaders are looking at costs, return on investments, and other 
related aspects of their law practice.  Providing greater benefits to those members through 
additional channels, new avenues, or different programs is critically important for DRI to 
continue to be the leading organization of inhouse counsel and defense lawyers.  
 
   
What do you believe is the most important issue confronting the defense bar? 

 
The Center for Law and Public Policy is doing tremendous work addressing important issues facing the 
defense bar and their Task Force’s timely work on non-attorney ownership of law firms is important to 
us all.  Two issues that have been subject to ongoing discussions within DRI and deserve some 
highlighting are attorney wellbeing and maintaining the integrity of the judicial system.  DRI has rightly 
been focusing on both these issues for many years but due to the pandemic and a perhaps a more 
divisive political climate these issues deserve some additional emphasis.  I welcome the opportunity to 
continue these discussions further.     

 
 
   

Define the Appropriate Role for DRI as the National Defense Bar Organization. 

 
DRI’s Lana A. Olson shared the following sentiments when answering this same question:   
  
 First and foremost, DRI should be the go-to organization for matters related to the  

defense bar and the civil justice system. We must always take action on issues that  
affect our members and clients, with committed focus on full utilization of the Center for Law  
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and Public Policy. Internally, the organization must continue to provide world class education in  
new and innovative ways, as technology evolves and methods members use to access  
professional development resources continue to change. We must be more creative about  
finding opportunities for members to network and to build the personal relationships that are  
the heart of DRI. . . . DRI must work even harder to become a role model for what a truly  
inclusive organization should be - - one that continues to emphasize the promotion and  
advancement of its diverse members. Finally, DRI should continue to expand and support its  
philanthropic efforts so that it can provide more opportunities for members to participate in  
public service efforts.   
 

I wholeheartedly agree with Attorney Olson’s views.   
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DRI Election Procedures for the Offices of Second Vice President, Secretary-
Treasurer and Director Elected Nationally 
 
DRI By-laws – Article IV, Sections C 
 

Board Of Directors 
 
  Section C. Eligibility - Directors Elected Nationally or by Region must be Individual 
Members of the Corporation admitted to the practice of law. Each such director must meet the 
following qualifications at the time of election: (a) The candidate shall have been a DRI member 
for a total of at least five (5) years, and (b) The candidate shall have been a member of at least 
one DRI substantive law committee for at least three (3) years, and (c) The candidate must have 
registered for and attended at least one (1) DRI Annual Meeting within the previous three (3) 
years, and, within the three (3) years prior to the final day of the Annual Meeting, the candidate 
must have  1) registered for and attended at least two (2) DRI seminars, or 2) registered for and 
attended one (1) DRI seminar and one (1) DRI Regional Meeting.  
 
 
DRI By-laws – Article VII, Sections A – F 

 
ARTICLE VII 

 
Elections 
 Section A.   Annual Elections - During each calendar year there shall be an election of the 
Second Vice-President, the Secretary-Treasurer, four (4) members of the Board of Directors 
elected nationally (“Directors Elected Nationally”) and four (4) members of the Board of Directors 
elected by region (“Directors Elected By Region”). 
 
 Section B. Location of Elections - The election of the Second Vice-President, the Secretary-
Treasurer and Directors Elected Nationally shall take place at the Annual Meeting, which must be 
held in the fall of each year,  preferably during the first two weeks of October at a place approved 
by the Board of Directors. 
 
 Section C.  Declaration of Candidacy - A member who seeks to be elected Second Vice-
President or as a Director Elected Nationally shall declare his/her candidacy by July 1st of the year 
in which the election to this office is held. Such declaration must be received by the Executive 
Director at the principal office of the Corporation no later than 5:00 p.m. (CDT) of July 1st. Each 
declared candidate shall provide sufficient background information to permit the Executive 
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Director to prepare a background biographical summary about the candidate.  The biographical 
summary for each declared candidate shall be published in a prominent place in the September 
issue of For The Defense magazine or in some other publication of the Corporation that is 
circulated to all members.  Each candidate’s Declaration of Candidacy shall be provided to every 
member of the Corporation’s Board of Directors.   
 
 Section D. National Nominating Committee - A national nominating committee consisting 
of the three (3) most recent Past-Presidents who are willing and able to serve and who are not 
currently serving as Immediate Past-President and two (2) other members whom the President 
shall select by July 15th  of each year, neither of whom shall be current officers or current 
members of the Board of Directors, shall meet during the Annual Meeting to receive comments 
and information from the members regarding the declared candidates and about any persons 
under consideration for nomination to the office of Secretary-Treasurer.  After receiving input 
from the members, the National Nominating Committee shall deliberate and decide on the 
nominees for the offices of Second Vice-President and Secretary-Treasurer and for the members 
of the Board of Directors Elected Nationally. 
 
The Nominating Committee shall report to the Board of Directors its nominees for the offices of 
Second Vice-President and Secretary-Treasurer and for members of the Board of Directors 
Elected Nationally.  The National Nominating Committee will give every consideration to 
candidates who have declared their candidacy pursuant to Section C of this Article, but the said 
Committee shall not be confined to selecting only such persons.  The Board of Directors shall 
receive the report of the National Nominating Committee, and the President shall then request 
a motion to approve the nominees with the nominee(s) for each office being voted upon 
separately by the Board of Directors.  Communications that take place within the course and 
scope of the Nominating Committee’s performance of its duties are confidential.  The election 
results and the election of Directors Elected by Region, as prescribed in Section E of this Article, 
shall be reported at the general session of the annual meeting.  If any nominee is not elected by 
the majority vote of the Board of Directors, the President will then at the general session of the 
annual meeting advise that an office or board position is still vacant and ask for nominations for 
such office or Board position from members in attendance at the general session.  After receipt 
of the nomination(s), the Board of Directors shall then reconvene to elect a person to such office 
or board position.  The Board of Directors in electing the person to fill such office or board 
position shall not be confined to only those individuals nominated at the general session, but 
shall also have the right to elect any other qualified member. 
 

Section E. Election of Directors Elected By Region - The election of the “Directors Elected 
By Region" shall occur at any time after March 15th and before August 1st of the year when the 
term of the incumbent director elected by that region ends.  A regional nominating committee 
consisting of one (1) representative from each state in the region, who must be a member of 
the Corporation and a member of a Qualified Organization in that state, shall convene no later 
than May 15th to nominate not less than one (1) but no more than (2) candidates who must be 
an Individual Member to serve as a Director Elected By Region for a three year term.  The 
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regional nominating committee may agree on any procedure to select the nominee(s), but in 
absence of a unanimous agreement the following procedures shall apply: each member of the 
regional nominating committee shall have one (1) vote; a vote of two-thirds (2/3) of such 
members in favor of one candidate shall make that candidate the sole nominee of the Regional 
Nominating committee; but in the event that no candidate receives two-thirds (2/3) of the votes 
of the members, the candidate receiving the highest number of votes shall be one (1) of the 
nominees, and the second nominee shall be the person receiving the highest number of votes 
in a run-off vote of all remaining candidates.  A designee of the Regional Nominating Committee 
shall notify the Executive Director of the committee's selection(s), and promptly thereafter 
ballots shall be mailed to each member of the Corporation in the region who is qualified to vote.  
Any member desiring to vote shall return the ballot to the principal office of the Corporation 
within fifteen (15) days after it was mailed to the member. The member may vote for any 
nominee listed on the ballot, or the member may write in the name of any individual member 
of the Corporation whose principal place of business is in the region where the election is being 
held.  The ballots shall be counted by the Executive Director and two (2) members of his/her 
staff appointed by the President.  The person receiving a plurality of the votes cast shall be 
declared elected by the President.  In the event that the regional nominating committee 
unanimously agrees to choose a Director Elected by Region in a manner other than as set forth 
above, then by May 15th of the year when the term of the incumbent Director Elected by Region 
ends, the incumbent Director Elected by Region shall submit a report in writing to the DRI 
Executive Committee which outlines the procedure to be followed by such region, and indicates 
the assent of each state in that region to the procedure outlined. Notwithstanding the 
requirements set forth in this Section E or in any other provision of these By-Laws, the Board of 
Directors shall establish rules and procedures for the purpose of selecting the Director Elected 
By Region from Canada and any other Region not located in the United States of America which 
may be established. 

 
 Section F. Conflicts of Interest - National Nominating Committee members appointed 
pursuant to Sec. 4 of this Article and pursuant to Article VIII, Section C have an affirmative duty 
to disclose to the President all material facts of any potential conflict of interest that might 
reasonably be imputed under this section.  Such disclosure shall be made by the member of the 
Committee on or before July 30th of the year of the member’s appointment to the Committee. 
 

(1)  On or before August 15th of each year, the President shall appoint a 
replacement for any member of the National Nominating Committee who discloses a conflict of 
interest pursuant to Section F (2) (i).  In the event the conflicted member is a Past-President, the 
replacement member shall be a Past President, provided that an eligible Past-President is willing 
and able to serve. 
 

  (2)  A member of the National Nominating Committee has a conflict of interest 
whenever: 
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(i) A candidate before the Committee and the member of the Committee 
have a direct professional, ownership or employment relationship 
whereby their respective financial and professional interests are 
intertwined, including but not limited to the relationships of  partner, 
member, shareholder, employer, employee and contract lawyer; and 

 
(ii) A candidate before the Committee and the member of the 
Committee have a direct familial relationship by blood or marriage.  
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DRI Nominating Committee Considerations  
 
 
The following is a list of considerations that the DRI Nominating Committee may address in 
selecting candidates for Second Vice President, Secretary/Treasurer and National Director.  They 
are numbered for convenience only without regard to priority.  They are not meant to be 
exhaustive.  They are not weighted in any respect.   They are provided so that the members of 
the Nominating Committee have a common framework as they assess and select candidates.  The 
decision on how best to choose the future leaders of DRI rests in the sound discretion of the 
Nominating Committee.  Its decision is given great deference by the DRI Board of Directors when 
the Board elects DRI’s officers and national directors.   
 
The process of selecting individuals to serve as the future leaders of DRI may not result in every 
good and qualified candidate being chosen.  At the conclusion of the process, emotions may run 
high for those who are selected and not.  Information that is shared outside of the deliberations 
about the Nominating Committee’s decisions will certainly cause undue speculation and 
conjecture, and cannot possibly capture the full deliberative process and rationale of any 
decisions made.   As such, the deliberations of the Nominating Committee must remain strictly 
confidential, forever kept secret among the five members who serve.   
 
1.  The Candidate’s reputation for integrity 
 
2.  The Candidate’s abilities as a lawyer and leader 
 
3.  The prospect of the Candidate serving as President of DRI 
 
4.  The extent, quality and leadership history of the Candidate’s service to DRI  
 
5.  The specific needs of DRI  
 
6.  The Candidate’s support of DRI initiatives and programs 
 
7.  The Candidate’s service to SLDOs 
 
8.  The Candidate’s leadership experiences outside of DRI 
 
9.  The Candidate’s diversity traits 
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10.  The Candidate’s primary substantive practice area(s) 
 
11.  The Candidate’s place of residence and practice 
 
12.  The Candidate’s awards and recognition 
 
Unanimously adopted by the DRI Board of Directors, May 30, 2015, in Santa Fe, New Mexico.   
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DRI Election Guidelines 
 
The DRI Election Guidelines ("Guidelines") have been prepared to assist individuals who are 
interested in being elected to either an Officer position or to the Board of Directors. These 
Guidelines have been developed as a result of members inquiring as to the appropriate conduct 
by candidates seeking an elected office, and others acting on their behalf. This document 
represents the expertise and significant effort by many past DRI Presidents and Officers. The 
Guidelines were reviewed by the DRI Executive Committee and approved by the DRI Board of 
Directors in June 2005 and revised and approved in February 2009, June 2010, February 2013, 
and February 2014.   
 
In formulating guidelines for acceptable conduct during a DRI election, there are two overriding 
principles. The first is to provide an opportunity for all candidates to inform the DRI membership 
of their interest in holding an elected office, their qualifications, and their views about DRI. The 
second principle is to ensure that all pertinent information pertaining to a candidate is available 
to the members of the Nominating Committee. It is important that the Nominating Committee 
be educated as to the qualifications of each candidate, the DRI activities in which the candidates 
have been involved, their leadership positions outside DRI including other professional 
organizations, community service, and related activities, how they are viewed by their peers and 
others in the legal community, and any other information that pertains to why that particular 
person should be recommended to the Board for the elected position.  
 
No one document can contain all examples of acceptable and/or unacceptable activity or 
behavior. What should be the norm, and what guides each candidate's behavior, is the overriding 
principle that each candidate will, at all times, conduct himself/herself in a manner that reflects 
positively on DRI and the candidate’s suitability for the position sought.  
 
(1) Informing the membership of a candidate’s intention to seek an elected position.  
 
All DRI members are encouraged to participate in the election process. It is important, therefore, 
for the DRI membership to be aware of individuals who have declared their candidacy for an 
elected office. The DRI By-Laws currently provide a mechanism for this action. It involves the 
candidate completing a Declaration of Candidacy and submitting it to the DRI Executive Director. 
A summary of the information contained in all Declarations of Candidacy is then published in an 
issue of For The Defense prior to the Annual Meeting. Additionally, within one (1) week following 
the deadline for submitting Declarations of Candidacy to DRI, all Declarations of Candidacy are 
sent in electronic format to each member of the DRI Board of Directors. Finally, a list of all 
candidates is published in the first issue of The Voice following distribution of the Declarations of 



 

 

 

 

16 
 

Candidacy to the Board of Directors. The list includes a link to the Declarations of Candidacy 
which are posted on the password protected side of the DRI website. 
 
It is also the practice that the summaries of the Declarations of Candidacy be included in the 
registration packet for each registrant at the Annual Meeting and also placed outside the 
Nominating Committee's room for review by individuals who will be speaking on behalf of the 
candidate(s).  
 
When pursuing an elected position, the candidate’s emphasis at all times should be on 
highlighting that candidate's qualifications for office and not negative communication about 
another candidate.  
 
Permissible conduct by candidates and others acting on their behalf:  
 

• At any time, a candidate may inform current Officers, members of the Board of 
Directors, past DRI Leaders, the Executive Director, Deputy Executive Director, and 
Senior Director of his/her intention to seek a National Director or Officer position. 
A candidate may also discuss the duties and time commitments associated with 
serving on the Board of Directors or in the various Officer positions, and make 
additional inquiries into the election process and what to expect when appearing 
before the Nominating Committee.  

 
A candidate may express his/her interest in being elected to the position for which 
he/she is running. 
 
A candidate may provide a copy of his/her Declaration of Candidacy to DRI 
members to help educate them about areas to discuss with the Nominating 
Committee. 

 
• A candidate may discuss his/her background, qualifications, and declaration of 

candidacy with DRI members and provide them copies of the Guidelines for 
Appearing Before the Nominating Committee. These informal discussions are 
considered helpful to the process because they assure that the candidate has the 
opportunity to share his or her perspective, vision, and experiences with others 
who may decide to address the Nominating Committee.  

 
• A candidate may ask DRI members (other than DRI Officers) to appear before the 

Nominating Committee to speak on his/her behalf (or send an email or letter to 
the Nominating Committee in care of the DRI Executive Director, with a copy to 
the DRI Senior Director, in a manner that is consistent with Section two (2) of these 
guidelines. 
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• A candidate may ask supporters who are not DRI members to send an email or 
letter to the Nominating Committee in care of the DRI Executive Director, with a  
copy to the DRI Senior Director, on his/her behalf in a manner that is consistent 
with Section two (2) of these guidelines.   

 
Impermissible conduct by a candidate or others acting on their behalf:  
 

• A candidate shall not contact members of the Nominating Committee regarding 
his/her candidacy nor consult with the Nominating Committee or its members 
concerning election guidelines and procedures. 

 

• A candidate shall not seek an endorsement from DRI Officers for himself/herself 
or other candidates. 
 

• A candidate shall not ask DRI Officers to appear before the Nominating Committee 
to speak on his/her behalf or request such Officers to send an email or letter to 
the Nominating Committee on his/her behalf.  

 
• A candidate and his/her supporters shall not engage in campaigning, which 

includes but is not limited to producing, condoning, or participating in any 
commercial advertising, mass electronic or print mailings, the production and 
distribution of promotional material such as brochures, flyers, banners and/or 
campaign buttons in support of their candidacies. A candidate shall not hold 
receptions, cocktail parties, or other social events to promote his/her candidacy. 
Prohibited conduct further includes requesting a Substantive Law or Standing 
Committee Chair, Vice Chair or Steering Committee member or an Officer or 
Executive Director of an SLDO to send a mass electronic notification to their 
members regarding the candidate’s candidacy for National Director or Officer 
position.  

 
• A candidate and his/her supporters shall not provide written talking points to 

supporters to direct their specific comments before the Nominating Committee. 
Supporters may refer to personal notes made in anticipation of their appearance 
before the Nominating Committee. 

 
DRI Officers, Senior Staff, and the Nominating Committee should avoid any appearances of 
partiality or favoritism towards known or potential candidates for elected office. DRI Officers and 
Senior Staff shall not endorse or support any candidate, except during appearance before the 
Nominating Committee. Nominating Committee members should be mindful of their 
responsibility to conduct a fair and impartial screening of candidates, and should not make any 
statement with regard to a preference of any candidate outside Nominating Committee 
deliberations. 
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Candidates should direct any questions regarding the election process to the DRI Executive 
Director.  
 
Any complaints or concerns regarding the election process and/or the conduct of any person 
(including candidates) regarding the election should be directed to the DRI President. The 
Nominating Committee should not be contacted directly regarding such complaints. In the event 
the DRI President receives information suggesting that a candidate or other person may have 
engaged in impermissible conduct, that information shall be shared with the Executive 
Committee. If it is determined by the Executive Committee that a candidate or other person has 
engaged in impermissible conduct under the by-laws or these election procedures, the Executive 
Committee shall determine whether to take some type of action, which is within the sole 
discretion of the Executive Committee, and may include any appropriate action from a cautionary 
reminder of what is impermissible conduct to disqualification of the candidate.   
 
(2) Educating the Nominating Committee.  
 
The Nominating Committee encourages all DRI members to appear personally to talk about a 
candidate's qualifications for an elected office. It is important to the Nominating Committee that 
individuals with firsthand knowledge of a candidate(s) appear so that questions can be asked by 
members of the Committee. Attached separately to these Guidelines are "Guidelines for 
Appearing before the DRI Nominating Committee" which are designed to help individuals 
organize their thoughts and comments so that all pertinent information is presented to the 
Nominating Committee in the limited time available. 
 
It is also recognized that many DRI members may not be able to personally appear before the 
Nominating Committee. It is therefore important that information these individuals possess 
about a particular candidate(s) be communicated to the Nominating Committee. These 
individuals may submit their comments in writing through letters, emails and/or other written 
communication addressed to the Chair of the Nominating Committee in care of the DRI Executive 
Director with a copy to the DRI Senior Director. This communication will then be circulated to the 
entire Nominating Committee. For this communication to be meaningful, it should contain, at a 
minimum, some or all of the following: (a) information to show the writer's firsthand knowledge 
of the candidate; (b) how long the writer has known the candidate; (c) the particular 
qualifications the writer feels that the candidate possesses for the elective position; (d) the 
specific attributes the candidate has for that position; (e) knowledge as to the candidate’s 
leadership capabilities; (f) the skills or attributes the candidate would bring to DRI if elected to 
the position; and (g) any other information that the writer possesses that would be of interest to 
the Committee. Other suggestions that the writer may want to consider are contained in 
"Guidelines for Appearing Before the DRI Nominating Committee." Form letters and other 
generic communications will be given little or no weight by the Nominating Committee. All 
communications and discussions within the Nominating Committee are strictly confidential, and 
this confidentiality applies to all written communication received on behalf of a candidate. To 
ensure that the election process is fair for all candidates and the DRI membership, contact with 



 

 

 

 

19 
 

members of the Nominating Committee concerning a candidate’s qualifications is inappropriate 
except as mentioned in the foregoing paragraphs. Oral communication to any Nominating 
Committee member concerning the election and/or a particular candidate outside the 
nominating room is expressly prohibited. 
 
(3) Informing the candidates of the Nominating Committee’s recommendations. 
 
Prior to reporting to the Board of Directors, the Chair of the Nominating Committee and the DRI 
President shall individually notify each candidate for the officer positions, whether the candidate 
is being nominated for the position of Second Vice President or Secretary – Treasurer. When each 
candidate for an Officer position meets with the Nominating Committee prior to the Nominating 
Committee’s deliberations, the candidate shall inform the Nominating Committee as to the 
method by which the candidate wishes to be informed as to whether he/she is being nominated 
for the position, i.e. email, telephone, in person.   
 
If the Board of Directors approves the nominees selected by the Nominating Committee for 
National Director, a member of the Nominating Committee shall notify each candidate for 
National Director of the outcome of his or her candidacy. When each candidate for National 
Director meets with the Nominating Committee prior to the Nominating Committee’s 
deliberations, the candidate shall inform the Nominating Committee of the method by which 
he/she wishes to be informed as to whether her or she is being nominated for National Director, 
i.e. email, telephone, in-person. 
 
(4) Informing the membership of the election results.  
 
The Board of Directors shall be asked to approve the nominees for Second Vice President, 
Secretary-Treasurer and National Director as recommended by the Nominating Committee. Once 
approved, DRI staff will inform the membership of the election results as soon as practical after 
the Board of Directors approves the election results but not later than forty-eight (48) hours after 
said approval. 
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Guidelines for Appearing Before the DRI Nominating Committee 
 
The following guidelines have been designed to assist DRI members appearing before the 
Nominating Committee.  Every member of DRI is encouraged to participate in the election of the 
DRI leadership.  The opportunity to appear before the Nominating Committee is open to all DRI 
members; nothing herein is intended to discourage non-DRI members from submitting written 
or electronic support to the Nominating Committee on behalf of a candidate.     {SLDO Executive 
Directors, many of whom are non-lawyers and therefore not officially members of DRI, may sign 
up and appear before the Nominating Committee.} Your appearance before the Nominating 
Committee is important as it provides information necessary for the committee to make its 
recommendation to the DRI Board of Directors.  It also provides an opportunity for members of 
the Nominating Committee to ask questions about the candidates.  The Committee encourages 
each person appearing before it to speak openly and candidly about a candidate’(s) qualifications 
and abilities.  All discussion and communications within the Nominating Committee are strictly 
confidential and will not be revealed to anyone outside the Nominating Committee.  Comments 
should focus on the particular traits, attributes and qualifications of the candidate that qualify 
him/her for the elective position sought.  Negative comments about candidates are discouraged 
unless specifically solicited by a member of the Nominating Committee.   
 
DRI Staff is responsible for managing the sign-up process for DRI members wishing to appear 
before the Nominating Committee.  The sign-up process takes place at or near the Annual 
Meeting registration desk.  You must make your reservation to appear before the Nominating 
Committee in person.  You may not reserve times for others to appear before the Nominating 
Committee, and others may not reserve a time for you to appear before the Nominating 
Committee.  When you request an appointment time, DRI Staff are required to verify that you 
are currently a member of DRI in good standing.  If your membership in DRI has lapsed, you will 
not be permitted to sign up until your membership has been reactivated.  Once membership in 
DRI is confirmed, you may select an available appointment time.  You may cancel your 
appointment with the Nominating Committee at any time.  However, you will not be permitted 
to assign your appointment to someone else.  
 
The list below is not all inclusive; it is designed to serve as a guide to help identify points that are 
considered significant by the Committee.  While the committee members have general 
information and knowledge about each of the candidates, they are looking for firsthand 
information that may have been gained by either working directly with the candidate or through 
personal observation.  The following tips represent ideas from former members of the 
Nominating Committee, learned through many years of service, and are suggested to make the 
appearance process more efficient and compatible to the DRI election process.   
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In no particular order, here are a few suggestions: 
 

(1) Before appearing before the Nominating Committee, please have your comments 
organized and thought out.  There is only a limited amount of time and in order to 
allow everyone the opportunity to appear before the committee, it is necessary 
to adhere strictly to the schedule.  

 
 (2) It is important to identify at the outset the candidate(s) you support, how long you 

have known the candidate(s), the contact that you have had with the person (e.g. 
work with them in a state or local defense organization, a DRI committee, other 
professional organizations, co-counsel in a case, etc.) and your personal 
knowledge as to the candidate’(s) leadership qualities. 

 
 (3) Describe for the Committee the personal interests of the candidate(s) (if you 

know) in DRI compared to other professional organizations in which he/she may 
be active, and why the candidate has a specific interest in DRI. 

 
 (4) Identify the specific attributes of the candidate(s) that are or should be important 

to DRI (e.g., geographical balance, diversity, corporate law relationship, important 
state or regional profiles, etc.) 

 
 (5) Describe the candidate’(s) prior leadership experience, of which you have 

firsthand knowledge, in any other professional organization, state or local defense 
organization, committee activity, community association, position in their law 
firm, co-counsel in a case, etc., where the candidate(s) has demonstrated prior 
leadership experience. 

 
 (6) Comment upon the candidate’(s’) ability to effectively and efficiently carry out and 

perform tasks assigned to him/her.   
 
 (7) Describe for the Committee any observations that you might have about the 

candidate’(s) leadership abilities and the respect that others have for him/her. 
 
 (8) Describe any other attributes or information that you feel are or should be 

important to the Committee in determining whether the candidate should be 
recommended to the DRI Board of Directors for the elected position sought. 

 
DRI appreciates your taking the time out of your schedule to personally appear before the 
Nominating Committee to share your thoughts and opinions.  Without your interest and 
contribution, DRI would not be able to elect the best possible leaders. 
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Individual Board Member Responsibilities  

The realities of Board member responsibilities are underscored every year when we see the 
tremendous wealth of talent in the form of eight (8) experienced and committed Board members 
who graduate from the Board of Directors after completing their terms. The shift of responsibility 
to new Board members must be smooth and continuous. Directors have the basic responsibilities 
of preparing for, attending, and participating in board meetings. Adherence to these Board 
Member Responsibilities can affect future DRI leadership appointments. Additionally, Board 

members have individual responsibilities that include the following components: 

1. Membership: Each Board member shall be responsible for advocating membership in DRI. 
You are responsible for your state, your region, the committees of which you are a member or 
may serve as a formal Board liaison, the Law Institute programs in which you appear and with the 
clients for whom you work. You are our best ambassador and advocate. DRI is effective only so 
long as we have a strong membership. Each Board member is expected to recruit five (5) new 
members for DRI annually, and quarterly statistics will appear in the board newsletter as a 
reminder of this commitment. 

2. Election Responsibilities: All Board members are required to participate in the DRI 
election process. You are expected to become familiar with the backgrounds of all candidates for 

National Director, Second Vice President and when applicable Secretary-Treasurer. The 
responsibilities included in this paragraph further require you to appear before the Nominating 
Committee and express your opinion about the candidates’ qualifications to serve as members of 
the DRI Board of Directors or as one of its Officers. 

3. Special Projects: Each Board member is expected to participate in special projects each 
year. Some of these projects may evolve as the year progresses where you will be called upon to 
carry out some missions identified by the Officers and/or the Board. You will be asked to report 
on a periodic basis to the Board as to the status of these projects. 

4. Attendance at Regional Meetings: You are expected to attend the Regional Meetings in 
your region. You may be asked to speak at these meetings in order to explain the current activities 

of DRI to those in attendance and to communicate back to the Board and the Officers issues or 
problems that your region and State or Local Defense Organization may be experiencing. You will 
also be asked to make suggestions and recommendations as to how DRI can better fulfill its goals 
and missions to your region as well as the State and Local Defense Organizations within your 
region. 
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5. Committee Liaison Responsibilities: You may be assigned to serve as a liaison to one of 

DRI's substantive or practice law committees. This is an important responsibility that you have as 
a Board member. We need "hands on" involvement by Board liaison members to the substantive 
and practice law committees. This includes talking with the Committee Chair at least once a 
month about DRI developments and the way their committee can achieve the DRI goals of 
newsletters, publications and seminar programming and participation. The Committee needs to 
understand its role in serving DRI members and offering opportunities to interested members. 
The Committees are not autonomous and the Committee Chairs are obligated to keep the Board 
liaison informed about developments and activities within the Committee. Board liaisons should 
also make an effort to participate in steering committee meetings, either by phone or in person. 
It is also important that each board liaison ensure that the Committee Chair prepares the 
appropriate Committee report and submits it to DRI headquarters in time for inclusion in the 

Board meeting materials. As board liaison you also are required to submit a report to the board 
about the activities of the committee. This report should be submitted to DRI headquarters in 

time for inclusion in the board meeting materials. If problems arise in the Committee to which 
you serve as liaison, it is your responsibility to communicate to the appropriate Officer and 
Executive Director in an effort to resolve the problem. The Officers look to the Board liaison and 
the DRI staff to make sure each Committee is fulfilling its responsibilities. 

6. SLDO Liaison Responsibilities: You are required to serve as a liaison, both formal and 
informal, with the State and Local Defense Organizations within your region. These liaison duties 
include monitoring the activities of the SLDO’s in your region, attending Regional Meetings and 
SLDO Meetings where you live and reporting to the officers and the board on the activities and 
issues facing the SLDO’s with which you work. In order to carry out these liaison responsibilities, 

it is strongly recommended that all members of the Board of Directors join the SLDO where they 
live. 
 
 
 


